2023 Strategic Alignment
April 5, 2023

Purpose: Adams County is in a current shift to properly align our resources, staff and policies to
ensure we provide quality services to our constituents. Today we are focusing on internal
projects/programs/policies that create the foundation of what our current and long-term resources
are, while updating the leadership team on the work we are accomplishing as a county.

12:30 P.M. Lunch at Hotel Conference Room

1:30 P.M. Welcoming Remarks
Chair O’Dorisio / Noel Bernal

1:45 P.M. County Manager Priorities and Approach update
Noel Bernal
1:55 P.M. Financial Forecast Update

Nancy Duncan

2:20 P.M. Break

2:30 P.M. Capital Improvement Plan
Alisha Reis / Ameer Faquir / Nancy Duncan




2023 Strategic Alighment
April 6, 2023

Purpose: Adams County has developed a balanced approach in providing services to the employees
and constituents. Today we are focusing on external projects/programs/policies that focus on critical
areas. Providing the BoCC updates and gaining strategic direction in these areas to staff to ensure we
balance our resources, staff and policy.

8:00 A.M. Breakfast

8:30 A.M. Welcome
Chair O'Dorisio / Noel Bernal

8:45 A.M. 2023 Department Work Plan Updates
ELT / SLT
9:00 A.M. Riverdale Regional Park Strategy

Byron Fanning / Team

10:15 A.M. Break
10:30 A.M. CASP Strategy
Jeff Kloska
11:45 A.M. Lunch
1:00 P.M. SWAP Long-Term Update & Approach

Matt Rivera




2023 Strategic Alignment
April 7, 2023

Purpose: Adams County has developed a balanced approach in providing services to the employees
and constituents. Today we are focusing on balancing both the internal and external facing
projects/programs/policies in critical areas. Providing the BoCC updates and gaining strategic
direction in these areas to staff to ensure we balance our resources, staff and policy. We are also
creating space to gain perspective on the future of Adams County from leadership to ensure we are
proving balance to the short and long-term goals of the County.

8:00 A.M. Breakfast

9:00 A.M. 2023 Work Plan Update
ELT / SLT

10:00 A.M. 2024 Work Plan Update
BoCC

11:00 A.M. Closing remarks

BoCC / ELT / SLT
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