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Overview:

 Purpose

 Background

 Details of Community 
Engagement Plan

 Alignment to other 
‘prongs’ of Community 
engagement

 What we’ll be assessing



Purpose

Relationship,

Relationship, 

Relationship
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Community Relations:  The Relationship that an 
organization has with the people who are in the 
area in which it operates



Background
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Strategies for Community Resiliency

Monitor 
Health

Diagnose &
Investigate

Inform,
Educate 

Mobilize 
Community 
PartnershipsDevelop

Policies

Enforce 
Laws

Link to/
Provide Care

Assure 
Competent 

Evaluate

Health 
Equity
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Plan –Phase I

Meet and Greet
Composition of meetings:

 Who do you serve?
 Who are your partners?
 What’s your wish list?
 1-2 areas of potential 

collaboration



6

Plan – alignment with other 
HESI/ACHD outreach
CHIP

Community-Based Organization-Led Focus 
Groups 

Community Coalition for Health 
Improvement

CoMMunIty enGaGeMent request forM

Efforts to create Community Engagement processes 
as BusIness as usual for aCHd

CoMMunIty PartnersHIPs traCkInG 
dataBase to be implemented in Q3 2023.



What is the story we will tell?
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ACHD  
was 

Here! 



Looking ahead
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