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Objective | — By the end of 2024, conduct a planning phase to develop division specific
environmental justice and climate-related projects that build upon existing programming and
address health inequities
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Obijective 2 — By the end of 2024, to raise awareness of impacts of climate change, increase
external communications to minimum one per month utilizing climate and local health data in
coordination with Epidemiology and Data Science.
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Obijective 3 - By the end of 2025, identify and strengthen at least 3 new partnerships with
municipalities, community-based organizations, and other entities working on Environmental Justice
and climate related issues to support advancement of Environmental Justice and climate work.
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Objective 4 — By the end of 2026, ACHD will be the premiere public health voice for
environmental justice and climate policy engagement by organizing and power-sharing with local
advocates and community-based organizations on policy solutions.
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Objective 5 — By the end of 2025, improve ACHD's ability to systematically deliver real,
measurable progress on environmental justice in the Adams County Community by incorporating
Environmental Justice principles and policy into programmatic work for all divisions.
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Key Steps for the Next 6 Months

* Division roundtable solidification
* Internship for the comprehensive assessment

* Resident voice gathering by collating themes from
CHIP

* Consider Sustainable Adams County 2030 Plan

* Develop seasonal messages and themes with
roundtable group

* Develop communications plan with PH
Communications Manager
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Continue collaboration with MDPH group
Hold EJ Partner Forum

Cultivate citizen power and knowledge

Initiate power mapping

Conversation with CED

Consider similar existing or ongoing plans
Consider model for external feedback/guidance

Work with WFD to build staff capacity
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