
ADAMS COUNTY BOARD OF HEALTH 
RESOLUTION APPROVING ADAMS COUNTY BOARD OF HEALTH’S PURPOSE STATEMENT AND 2025-2026 

GOALS  
Resolution No. 2025 – 001 

WHEREAS, pursuant to 6 CCR 1014-7, accountability, organizational performance management and quality 
improvement are foundational public health capabilities and essential to creating a public health system 
that provides high-quality public health services; and, 

WHEREAS, strategic planning serves as a foundational anchor for organizations, providing essential 
guidance and clarity in achieving their objectives; and, 

WHEREAS, as a part of their performance management, quality improvement, and strategic planning 
work, the Adams County Board of Health began developing their Purpose Statement and 2025-2026 Goals 
at their August 2024 Board of Health Retreat and have continued working to finalize drafts for full Board 
of Health consideration; and, 

WHEREAS, the Purpose Statement and 2025-2026 Goals will establish a clear and unified direction for the 
work and decision-making of the Adams County Board of Health, guiding both internal and external 
stakeholders in understanding the Board of Health’s core goals, beliefs and intentions.  

NOW, THERFORE BE IT RESOLVED by the Adams County Board of Health that, after review and 
consideration of draft language presented, the following Adams County Board of Health Purpose 
Statement and 2025-2026 Goals are hereby approved: 

• Adams County Board of Health Purpose Statement: Through leadership, governance, and
advocacy, we ensure the Adams County Health Department advances the delivery of essential and
emerging public health services in innovative and impactful ways.

• Adams County Board of Health 2025-2026 Goals:

o COLLABORATION. By August 2026, the Board of Health will increase its engagement with
ACHD staff and community members to strengthen collaborative relationships and further
understand current public and environmental health needs, priorities, and opportunities
to inform their decision-making.

o MEMBER DEVELOPMENT. By August 2026, the Board of Health will strengthen its
understanding of its roles and collaboratively design strategies to integrate this knowledge
into actionable initiatives that advance the Board of Health’s and Health Department’s
Purpose Statements.

o PARTNERSHIPS. By August, 2026, the Board of Health will collaborate with other local
boards of health to gain insights into shared challenges and successes,  identify innovative
practices, and enhance its decision-making process.



Upon motion duly made and seconded the foregoing Resolution was adopted by the following vote: 

Gilliam 

Keiling 

Lindemann 

Mahnke 

Winkler 

Board of Health Members 

Adopted, this 20th day of March, 2025. 

Dr. Dierdre Gilliam, Board President 
Adams County Board of Health 

YEA
YEA
YEA
YEA
YEA

Dierdre A. Gilliam (Mar 21, 2025 13:41 MDT)



FINAL_Board of Health Resolution_2025
-001_Purpose Statement and 2025-2026
Goals_03.20.2025 Meeting
Final Audit Report 2025-03-21

Created: 2025-03-21

By: Diana Altermatt (daltermatt@adcogov.org)

Status: Signed

Transaction ID: CBJCHBCAABAAhlC7p4g1Cc5ta5Y7x38KFWv9uvfmrvMX

"FINAL_Board of Health Resolution_2025-001_Purpose Stateme
nt and 2025-2026 Goals_03.20.2025 Meeting" History

Document created by Diana Altermatt (daltermatt@adcogov.org)
2025-03-21 - 4:27:19 PM GMT

Document emailed to Dee Dee Gilliam (dgilliamdnp@gmail.com) for signature
2025-03-21 - 4:27:23 PM GMT

Email viewed by Dee Dee Gilliam (dgilliamdnp@gmail.com)
2025-03-21 - 7:40:31 PM GMT

Signer Dee Dee Gilliam (dgilliamdnp@gmail.com) entered name at signing as Dierdre A. Gilliam
2025-03-21 - 7:41:37 PM GMT

Document e-signed by Dierdre A. Gilliam (dgilliamdnp@gmail.com)
Signature Date: 2025-03-21 - 7:41:39 PM GMT - Time Source: server

Agreement completed.
2025-03-21 - 7:41:39 PM GMT


		2025-03-21T19:41:41+0000
	Certified by Adobe Acrobat Sign




