ADAMS COUNTY

HEALTH DEPARTMENT
Together for a Healthier Adams County

Board of Health
Meeting Agenda: Board of Health Retreat

Thursday, August 6th, 2026 Adams County Government Center
8:30 a.m. to 3:00 p.m. Conference Center W8101

The public is welcome to attend the Adams County Board of Health meeting in person at the
Adams County Government Center, located at 4430 South Adams County Parkway, Brighton, CO
80601, room W8101.

1. Call to Order

2. Rollcall

3. Approval of Agenda*

4. Current Budget Review and Financial Reports

5. Financial Sustainability Planning*

Lunch

6. ACHD Facility Master Planning*

7. Board of Health Strategic Plan Review and Action Planning
Erin Phillips, Performance Excellence Manager

8. Debrief and reflection time

9. Adjournment
* Notes that a decision or vote needs to be made by the board
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